“The neighborhood is the microcosm of the world.
If we can get neighborhoods healthy, one at a time,
our world becomes healthy.” - Barry Boyer

Importance of Healthy
Neighborhoods
“One of the coolest things
I have learned about my
neighborhood is how many
children live on our street.
I think that they deserve a
neighborhood that is alive
and well, and safe for them.”
- Madeleine Kleppinger, Time Check Resident

A recent Harvard study* on future success
in life shows that children born into
similar socioeconomic situations have
significantly different chances of success
in life based on the neighborhood where
they are raised. If we want healthier
children with a greater chance of success
in life, we need healthy neighborhoods.
* www.opportunityatlas.org

The building blocks for healthy living and healthy communities include good
food options, safe and healthy homes, opportunities for walking and fitness,
social connections with neighbors, empowerment through education, and
the ability of residents to drive their own community’s future.
Neighborhoods with dilapidated houses, many vacant lots, minimal
commercial investment, few healthy food options and lack of social
connections can become like an infection that spreads throughout a
community. Crime goes up while property values go down. Residents become
less likely to take a walk or engage with their neighbors. People suffer
increased health problems, which causes other issues such as decreased drive
and energy, as well as increased healthcare costs.
At the same time, the power of one committed neighbor moving into a
new or revitalized home can ripple throughout a neighborhood. Reduction
of blight leads to increased neighborhood pride and residents feeling
encouraged to fix up their own homes. Making healthy food more accessible
increases healthy eating, which in turn helps improve residents’ physical
and mental health. Increased commercial investment leads to more people
moving into a neighborhood, which in turn drives more commercial
investment.
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A History of
Strengthening
Neighborhoods
Matthew 25 understands the connection between
healthy neighborhoods and increased opportunities
for residents. For the past fourteen years, we
have taken a holisticapproach to neighborhood
revitalization while focusing specifically on social
determinants of health. Our work is based in large
part on the asset-based community development
(ABCD) model. At its core, ABCD has shown that
the most cost-effective and successful change comes
from within a neighborhood and builds upon existing
community strengths.
Throughout our history, Matthew 25 has assessed
which areas seem to be the biggest drivers of
improved opportunities for neighborhood residents.
Experience and data have shown that housing,
food, and education, driven by effective community
engagement, have a large impact on the overall health
and resiliency of a community. With this knowledge,
we have developed a variety of innovative programs
that help address these key areas.

Foundation

Matthew 25 is founded with the mission of strengthening and
elevating neighborhoods on the west side of Cedar Rapids.

Block by Block

We partnered with other organizations to invest more than
$6 million in rebuilding 25 flood-impacted blocks and renewing
those neighborhoods.

Tool Library

We created a tool library where community members can
access tools and supplies to maintain and improve their homes,
gardens and communities.

Cultivate Hope Urban Farm

We created Iowa’s first urban farm where we grow fruits and
vegetables using sustainable practices and offer plots for
community gardeners.

Food Education

We started several food education programs for grades K-12
so students can learn about where food comes from and the
importance of healthy eating.

Groundswell Cafe

We established the state’s first and only pay-it-forward cafe
where everyone has access to fresh, healthy food regardless of
their ability to pay.

PATCH Immediate Assistance Program
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We helped to create the PATCH Program in response to the
derecho and have been doing emergency home repairs such as
tarping, patching and replacing roofs.

Today, Matthew 25 is a
Leading Organization
Matthew 25 is known for finding and building upon a
neighborhood’s potential. Through volunteers, partners
and contributors, our innovative programs help people
strengthen their own communities.
Holistic neighborhood revitalization works through
partnerships and shared resources. Matthew 25 can’t lead
these efforts without your support. Keep reading to learn
about a neighborhood that needs your investment.

“My experience working with Matthew 25
has been very collaborative. They brought
a lot of voices around the table and they
welcome and encourage each of those voices
to be heard. I really like that.”
- Jenifer Hanson, Healthy Time Check Committee Member

Healthy Time Check

The Time Check neighborhood is
in a unique time of transition as
it continues to recover from the
devastating flooding of 2008.
Its housing stock, some of which
was poorly rehabbed after the flood,
is among the oldest in the city and
has struggled to regain its pre-flood
value. New home construction
missed more than 200 vacant lots
and has left significant gaps in the
rebuilding process.
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The neighborhood has been caught
in a cycle of disinvestment. The Ellis
corridor, once a hub of activity with
small grocery stores, “mom and
pop” eateries and other shops along
the boulevard, is now quiet with
empty lots where shops once stood
and old commercial buildings that
either attract bars or sit empty. One
six-block stretch of Ellis Boulevard
contains forty-seven vacant lots.

Incomes are low and family stress is
often high. Statistics from the Cedar
Rapids Community School District
show that more than seventy percent
of students in this area receive
free lunches and more than sixty
percent of children are overweight
or obese. This area is classified as a
food desert and has many children
and families at risk of increased
health problems.

Efforts Thus Far
Matthew 25 has been working
within the Time Check
neighborhood since the 2008
flood. We have been engaging
with residents, rehabbing
houses and creating a beautiful
urban farm in the middle of this
struggling neighborhood.
In 2018, we created the Healthy
Time Check initiative to
bring together a coalition of
stakeholders and partners to
help lead further investment
in the neighborhood. This
group has been using the
driving forces of the built
environment, local foods, and
community engagement to move
the neighborhood towards a
healthier future with increased
opportunities for its residents.
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In the past two
years, Matthew 25
has accomplished
the following in
the Time Check
neighborhood:

Grew more than 30,000 pounds
of healthy produce on our urban
farm, which was provided to the
community through our weekly
market, CSA, and pay-it-forward
Groundswell Café

Engaged more than 1,500 people in
healthy food and movement events
at the urban farm
Taught leadership and job skills to
30 high schoolers through our Youth
Development Program at the
urban farm

Assisted 46 homeowners with home
repairs, weatherization
and beautification

Provided free front-yard garden beds
and Adirondack chairs to 15 homes
as part of our Front Yard Club to
encourage neighborliness
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Provided more than 62,000 pounds
of food through our free pantry

“Matthew 25 has invested in the Time Check
neighborhood for 14 years and we’re a
big part of that community and the longterm health of that community. This capital
campaign is going to take that to the next
level. It will be transformative. Not only for
those that live in that area but also for the
city as a whole.”
- Julie Spore, Matthew 25 Board Member

Cultivate Hope
Corner Store

Time Check is a diverse and beautiful area, with a lot of
green space and trails. It’s home to the Mother Mosque
and is near one of the oldest and most beautiful parks
in the city. All of the amenities of downtown are within
walking distance. Time Check is full of potential and
we’re determined to help this neighborhood become a
place full of healthy opportunities for children and
their families.

These accomplishments have
created a surge of energy in the
Time Check area and we’re now
ready to take an even bigger step
forward. This next phase includes
developing a new corner grocery
store, building new housing, and
acquiring and fully rehabbing
units of existing housing.
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Cultivate Hope Corner Store
Matthew 25 owns the Hosmer Building, located at the corner of Ellis Boulevard and E Avenue, which was once a small
grocery store called Shaheen Sundries. Our vision is to open a new nonprofit community grocery store here and return this
historic building to a vibrant space that brings neighbors together and provides a convenient location for healthy food in the
neighborhood.
Named the Cultivate Hope Corner Store, this remodeled space will provide produce that is reduced-cost, fresh and local, as
well as other dry goods and food staples. Our Groundswell Cafe will supply fresh, ready-to-eat meals at the store. There will
be a small seating area where we will have educational programming around food and other community-building events.
At the helm of the corner store is a fourth-generation grocer who has spent his entire life working in small-town grocery
stores of similar size. He knows the business well and has the experience necessary to make this endeavor a success.
Matthew 25 has already formed connections with local producers to help keep costs down on fresh produce. Conversations
with similar nonprofit grocery stores in the Boston and Washington D.C. areas have also provided valuable insight on
starting and running this unique grocery model.
The Cultivate Hope Corner Store will make healthy food accessible for this food-desert neighborhood, and will turn what
was once one of the highest crime corners in the neighborhood into a beacon of health and wellness.

Healthy Housing
The cornerstone of every neighborhood is housing. Without rooftops and residents, small businesses die, schools move out
and vacant lots sprout weeds and crime. In order to have Ellis Boulevard become a vibrant area, new homes are needed.
Matthew 25 is seeking to revitalize the Time Check neighborhood with healthy, future-focused housing that serves both
people and the planet. Homes will be designed and built using sustainable building practices. Wherever possible, we’ll build
homes that are solar ready and furnished with energy efficient heating and cooling systems and appliances. New homes will
also be designed with front porches and yards that encourage community building among neighbors.

In addition to building new homes, Matthew 25 will rehab older homes in the neighborhood, making them more energy
efficient and attractive. Rehabbing these homes will reduce blight and create more workforce housing solutions within the
neighborhood.
In order to boost the quality and number of housing units in the Time Check Neighborhood, Matthew 25 will be partnering
with local developers. We will also be using a variety of funding streams to fill the gap between affordability, market pricing
and building costs. Funding sources will include city, county, state and federal resources. The support we’re seeking through
this campaign will be both gap and seed funding to secure matching funds.
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The new and rehabbed homes will be a mix of owner-occupied and rental units, all aimed at creating a vibrant, mixed income
neighborhood. At Matthew 25, we know that a diverse community that includes a multitude of housing options for people at
the variety of income levels is the healthiest place to live. Our vision for a renewed Time Check is one that can be replicated
in other core Cedar Rapids neighborhoods moving forward.

Community Collaboration
Matthew 25 has assembled a wonderful
group of community partners that are
committed to these initiatives and the
neighborhood, including the Northwest
Neighbors Neighborhood Association.
We are also working with other local
organizations focused on health and
low-income neighborhoods, such as
Linn County Public Health and Iowa
Legal Aid, to help bring their services to
this neighborhood.
Another partner is the City of Cedar
Rapids. The City has put together
development incentives, neighborhood
plans and funding for long-term flood
protection for Time Check. Soon they
will be working to connect 6th Street to
Ellis Boulevard.
We have strong relationships with local
real estate investors, who will also be
crucial in developing the neighborhood.
Several have already purchased some
of the available vacant lots and plan to
build new housing there. There will also
be a new pizza parlor coming to one of
the historic commercial buildings
on Ellis.

“Part of what we’re trying to do, by pulling this group
together, is to focus on bringing back the vibrancy
of the neighborhood. Bringing in more commercial
developers will help to drive investment in housing,
and more housing will help to drive more commercial
investment. All of these initiatives together will have a
much bigger impact than any single project.”
- Clint Twedt-Ball, Matthew 25 Co-Founder and Executive
Director
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Help Us Build
a Healthy Neighborhood
Ultimately, in order for any plan to be effective, it must engage both local
residents and supporters from across the city. Matthew 25 can help form the
plan and the partnerships, but it will be the desire to join forces with neighbors,
and the funding and volunteer labor support of area organizations, that will
bring about catalytic change.

How can $1 million
impact a neighborhood?
• Supports the development of a new
corner store that supplies healthy
food at affordable prices
• Revitalizes a blighted commercial
property, located on a historically
high crime corner in the
neighborhood
• Supports new construction and
rehabilitation efforts on at least
sixteen homes
Healthy Neighborhoods funds of
$1 million will result in more than
$3 million of investment in the Time
Check neighborhood. Each dollar
that you give will leverage $2 in local,
state and national grants and loans
for healthy housing. In addition, your
funds will help create local jobs at the
Cultivate Hope Corner Store. Local
contractors and food producers will
be supported through building homes
and growing food. As houses are sold
or rented and the corner store grows,
the funds you have invested will
continue to be reinvested in Cedar
Rapids neighborhoods, spreading
health throughout the community.

Ways to Give
You can cultivate potential. You can help
Cedar Rapids grow and thrive. Please choose
the best way for you. Please give generously.
• Gifts will be accepted according to the
Matthew 25 gift acceptance policies.
• Gifts may be made in cash or securities.
• Gifts can include bequests, real estate, life
insurance and personal property.
• Matching gifts through your employer or
spouse’s employer can double or even triple
your gift.
• Pledges are encouraged and may be
extended over a period of up to three years. A
reminder will be mailed to you.
• Your gift may be made in honor or memory
of someone. A letter recognizing your
gift will be mailed to the person you are
honoring or the family of the person you are
memorializing.
Please know your gift to support Matthew
25’s vision is tax deductible to the extent
allowed by law.
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Thank you for your support!

Receive Recognition for Your Generous Contribution
$100,000 and up

$50,000 – 99,999

$25,000 – 49,999

$15,000 – 24,999

$5,000 – 14,999

$1,000 – 4,999

• A house dedicated
to you, including
on-site signage
for the duration
of construction/
rehabilitation

• Permanent
“Supporting” sponsor
sign at Cultivate Hope
Corner Store

• Mention included in
Matthew 25 newsletter,
sent to 5,000+ people

• Invitation to sneak
peek event at Cultivate
Hope Corner
Store prior to grand
opening

• Name on sign at
Cultivate Hope Corner
Store grand opening

• Name on
Matthew 25 website

• Permanent
“Presenting” sponsor
sign at Cultivate Hope
Corner Store
• Mention included
on every press release
related to this program
• Mention included in
Matthew 25 newsletter,
sent to 5,000+ people
• Invitation to sneak
peek event at Cultivate
Hope Corner Store
prior to grand opening

• Mention included
on every press release
related to this program

• Invitation to sneak
peek event at Cultivate
Hope Corner Store
prior to grand opening

• Mention included in
Matthew 25 newsletter,
sent to 5,000+ people

• Name on sign at
Cultivate Hope Corner
Store grand opening

• Invitation to sneak
peek event at Cultivate
Hope Corner Store
prior to grand opening

• Name on
Matthew 25 website

• Name on sign at
Cultivate Hope Corner
Store grand opening

• Name on
Matthew 25 website

• Name on
Matthew 25 website

• Name on sign at
Cultivate Hope Corner
Store grand opening
• Name on
Matthew 25 website

• Name on sign at
Cultivate Hope Corner
Store grand opening
• Name on
Matthew 25 website
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Leadership
Healthy Neighborhoods Steering
Committee
Honorary Chairs

Steering Committee
John Mallet
Tom Schneekloth
Dave Stoltenberg
Bob and Bert Tribuno

Leadership/Major Gifts
Barry and Gilda Boyer
Salma and Hassan Igram
Ted Kepros
Al Piersen

Lead Donors
$185,000

Anonymous
$145,000

The Hall-Perrine Foundation
$100,000

The Aegon Transamerica Foundation
$75,000

Green State Credit Union
$50,000

Cedar Rapids Bank & Trust
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$50,000

Frontier Co-op

Board of Directors

Matthew 25 staff

President: Rev. Jonathan Heifner, St. Paul’s United
Methodist Church
Vice President: Dan Baxter, Ryan Companies
Secretary: Tom Day, Quaker Oats (Retired)
Treasurer: Brittany Gibbs, RSM
Ryan Anderson, Confluence
Matthew Barnd, Bradley & Riley, P.C.
Rev. Heather Hayes, First Presbyterian Church
Sharon Langenberg, St. Ludmila Church (Retired)
Tyler Oswood, Oswood Development Group
Kent Ryan, Cedar Rapids Community School District
Tom Schneekloth, Rexco Equipment, Inc.
Julie Spore, Transamerica
Tina Steffens, Skywalk Group (Retired)
Dave Stoltenberg, Cedar Rapids Bank & Trust

Clint Twedt-Ball, Founder/Executive Director
Jana Bodensteiner, Director of Development
and Communications
Regina Anderson, Director of Finance and
Human Resources
Aaron Saylor, Neighborhood Building Manager
Brenner Myers, Housing Rehab Coordinator
Mark Elias, Cultivate Hope Corner Store Manager
Matt McGrane, Cultivate Hope Associate Director
Zach D’Amico, Urban Farm Manager
Aaron Amundson, Groundswell Director
Mathew Schoranec, Groundswell Team Member
Kristina Roth-Klink, Spiritual Cultivator
Emily Bettridge, Business Development and
Marketing Coordinator
Philip Hamilton, Volunteer Coordinator
Melissa Rossman, Accountant
Azure Anderson, Office Manager

Advisory Board
David Blankenship, Transamerica (Retired)
Robert Buntz, Horizons (Retired)
Brian Christoffersen, Four Oaks
Ro Foege, State Representative (Retired)
Len Hadley, Maytag (Retired)
James Klein, Cedar Rapids Bank & Trust
Rev. Scott Meador, Lovely Lane United
Methodist Church

Healthy Time Check Steering
Committee
Lynne Abbott, Linn County Public Health
Kaitlin Emrich, Linn County Public Health
Lisa Gavin, Iowa Legal Aid
Pastor Jaymee Glenn-Burns, Trinity-St. James United
Methodist Church
Seth Gunnerson, City of Cedar Rapids
Eric Gutschmidt, Gutschmidt Properties
Jenifer Hanson, Prairiewoods
Al Piersen, Northwest Neighbors
Neighborhood Association
SanDee Skelton, Northwest Neighbors
Neighborhood Association
Don Taylor, Northwest Neighbors
Neighborhood Association
Jeff Wozencraft, City of Cedar Rapids

Questions and Answers
Cultivate Hope Corner Store
What are you doing to ensure that this
will be a successful endeavor?
Putting a small grocery store in a food desert is a big
challenge, no doubt. But, we’re doing all we can to
make it a success. First, we’re studying models from
other parts of the country that have been a success.
Second, we’ve hired a fourth-generation, small town
grocer that understands the unique challenges we
face. Third, we’re seeking to raise reserve funds for
the first two years as we work our ways towards
sustainability.

What is the timeline for implementing the
grocery store?
We are moving forward on a pretty fast timeline.
While we’ve been studying this for years, our goal is
to renovate the building and open a small grocery by
the fall of 2021.

What tracking metrics are you putting
into place?
We’ve set daily, monthly and annual financial targets
for sales and customers. Because this is a non-profit
grocery, we will also have some deeply discounted
or free produce. We’ll track how many families we
support with how much food. Finally, in addition to
a grocery store, this will be a food education center,
so we’ll be measuring the number of educational
attendees and classes.

How will the city’s new roundabout at the
corner of Ellis and E Avenue impact the
store?
The roundabout presents both opportunities and
challenges. It will increase traffic and visibility for
the store. It will also remove parking and potentially
some pedestrian access, but will add a bike lane.
We’re working on parking solutions and making the
store as walk-in and biker friendly as possible.

Is there parking available?
Until the roundabouts are in process, there will
continue to be nearby street parking. We are working
to develop nearby parking.

Housing
What is the timeline for building and
renovating these homes?
The first of the newly constructed homes should
begin to happen during the 2021 building season.
While there are several challenges that remain before
we can break ground, we are confident we’ll be
moving things forward soon.

Will you use volunteers to build and
renovate the homes?
Matthew 25 uses a mix of contractors and volunteers.
Often, volunteers are used for demolition, insulation,
painting, yard work and more. Usually, their focus
is on renovation rather than new construction.
This year, most of our volunteers will be focused on
derecho repairs, so we anticipate primarily using
paid contractors on these projects.

What measures are being taken to
mitigate loss from potential flooding?
A little-known fact about the Time Check
neighborhood is that it has a higher elevation
than the New Bo neighborhood. Also, the city is
committed to building flood protection for this area
of town. So, our challenge is in mitigating damage
before flood protection arrives. This is done by
putting flood protection in other parts of the city so
that emergency efforts can be focused in a smaller
area. Matthew 25 will also elevate new homes out
of the 100-year flood plain and purchase flood
insurance for all properties.
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Time Check Neighborhood
Why are you focused on the Time Check
neighborhood? Why is it important to
bring people back to this neighborhood?
The Time Check Neighborhood was one the areas
hit hardest by the 2008 flood. Matthew 25 has had
a long history in the neighborhood, going back to
2007. We’ve worked on more than 150 homes in
the neighborhood and are committed to moving it
forward in a healthy, positive way.

Will you ever focus on other
neighborhoods?
While we are starting in Time Check, we recognize
the need to invest in other core neighborhoods in
the future.

What does this project mean for the
larger Cedar Rapids community?
To measure the impact of this initiative, Matthew 25
is tracking several metrics, including crime, healthy
eating options, assessed value of homes and more.
When this project is successful, we will use it as a
model for the revitalization of other core areas of
Cedar Rapids.
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Who are Matthew 25’s partners
and collaborators in the Time Check
neighborhood?
Building a healthy Time Check is a community effort.
Matthew 25 is collaborating with residents, the
Northwest Neighbors Neighborhood Association,
developers, churches, Iowa Legal Aid, Linn County
Public Health and many others to move things
forward. We are so appreciative of the deep level of
engagement of all of our partners.

Fundraising
Is Matthew 25 a not-for-profit
organization?
Yes, Matthew 25 is a 501(c)3 and all donations made
to the organization are tax deductible to the extent
allowed by law.

How much of this campaign is being
spent on administrative expenses vs.
capital expenses?
Less than five percent of the campaign will go
towards administrative expenses.

What will you do if you raise more than
$1 million?
Developing a grocery store will be challenging work.
If we raise more than our target, we will be able to
have a healthy reserve fund for the store as well as
develop more healthy housing.

General
What is the difference between Block by
Block and Matthew 25?
Matthew 25, Four Oaks and the Iowa United
Methodist Church formed Block by Block as a
partnership following the flood of 2008. Matthew
25 led the visioning and day-to-day operations
of Block by Block. Its purpose was to rebuild the
neighborhoods devastated by the floods, one block
at a time. In 2012, the work of the partnership was
completed and Block by Block was dissolved; all
remaining assets were divided among the partners
for their ongoing work of revitalizing neighborhoods.
Of the three Block by Block partners, Matthew 25
is the only nonprofit continuing its focus on the
underserved Time Check neighborhood. The role
of connecting neighbors, rehabilitating, renovating
and home building that began with Block by Block
continues through Matthew 25’s neighborhood
building programs.
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Matthew 25
201 Third Avenue SW
Cedar Rapids, IA 52404
319-362-2214
hub25.org

